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Why not just talk about Social Intranets?

If this is your Intranet é this will be your Social
todayeé Intranet

Picture credit: Leo Reynolds, «Rubbish Bing
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About me

A 13+ years of Intranet and Information Management
experience both as a Manager and Consultant

A Intranet projects for 30+ companies

A Involved in PROMET® I-NET methodology (University
of St. Gall)

A Activities for the Intranet Benchmarking Forum and
Worldwide Intranet Challenge

A Jury member of SVIK Rating for Intranets

A Numerous publications and speaking engagements, co-
author of 4 books
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Quick Introduction to Infocentric ResearchAG

ADynamically growing research and consulting company based in
Baden, Switzerland

AFocus on Information Management issues of large customers:

- Research Services: Leading-edge Research Reports and
Customer-tailored Research such as benchmarking and
fitness analysis

- Strategic Services: Conceptual Consulting to combine
business and information processes and to manage your
Information cycle and structure

- Consulting & Software Services: Consulting on how
iInformation technology can support organisations to use the
right technology in the right environment for the right purpose.
Traditional and information-centric Software Engineering for all
your application needs.
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IS there more to.it than news and the cafeteria menu?

WHAT IS AN INTRANET?

Picture credit: St e v Boredrahytn://www.flickr.com/photos/nifmus/2385966735
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Typl cal problems of toda

A Low acceptance and usage

A Low relevance for the business

A Low budget and resources

A Value and «Return on Investment»

A Competition with other systems/channels
A Governance and quality

A ... and many more!
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Some of todayodos chall eng

Increase
productivity Manage

through complexity
engagement (5)

(4) Make better
use of talent,
?) ideas and
experience (6)

Reduce
interuptions

Better Reduce
informed inefficiency in
Management information

Improve
decission
making

(1)

... for which the Intranet should be part of the solution!
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(1) Cultivating high performance through
Information management

A Wh ave asked respondents to rank the ways in which
Information brings business value,n 1 mpr oves ac
to high-quality information for better analysis and
deci si on istlekop ohgiae by faré o

A Source: Accenture, ACul ti vating high
t hrough 1 nformation managem
Survey 2007
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(2) Business analytics and optimization for the
intelligent enterprise

A fOne in two business leaders do not have
sufficient information from across their
organization to do their jobs. ©

A Source: fBusiness analytics and optimization for the
Il ntell i gent enterpriseo by
(2009),
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(3) Tackling Information Overload At the Source

A fAccording to the company Basex, which studies
Information overload and hosts the Information
Overload Research Forum, U.S. workers spend more
than 25% of their time dealing with interruptions and
distractions. 0

ASource:IDCATackl ing I nformati on
Sour 200D ,
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(4) Driving Business Results Through
Continuous Engagement

A A .when employees are highly engaged, their
companies enjoy 26% higher employee productivity,
have lower turnover risk and are more likely to attract
top talent. These companies have also earned 13%
greater total returns to shareholders over the last five

years. o

A Source: TowersWat s o n: NDriving Bus
Through Continuous Engagement - 2008/2009
WorkUSASur vey Report o,

Online Communication, 08.10.2010

infocentric

> research © Copyright 2010 Page 12


http://www.watsonwyatt.com/research/resrender.asp?id=2008-US-0232&page=1
http://www.watsonwyatt.com/research/resrender.asp?id=2008-US-0232&page=1
http://www.watsonwyatt.com/research/resrender.asp?id=2008-US-0232&page=1
http://www.watsonwyatt.com/research/resrender.asp?id=2008-US-0232&page=1
http://www.watsonwyatt.com/research/resrender.asp?id=2008-US-0232&page=1
http://www.watsonwyatt.com/research/resrender.asp?id=2008-US-0232&page=1
http://www.watsonwyatt.com/research/resrender.asp?id=2008-US-0232&page=1

(5) Managing Complexity in Global
Organisations

AMnor g ani sahiltyitcomarage and use information
effectively is a key factor in determining how well the
organisation can deal with complexity. Every
organisation manages information at some level, but the
organisations that outperform the competition are the
ones that have developed mature information
management capabilities.nn

A Source: Prof. Don Marghand, IMD Business School of
Lausanne, AManaging Compl ex
Organisationi
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(6) Little use of talent, ideas, experience

Al n an internal AnmoBae M@GEIDO n
employees 70% of the respondents said, that they use
only 15-20% of their talent, ideas and experience to do
their Job. o

A Source: ABN Amro Bank
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(7) Information Worker 1 der Weg zur
Interaktiven Wertschopfung

A fDie digitale Arbeitsorganisation ist hochindividuell, 80%
aller Arbeiten sind ineffizient, der Input ist stets hoher
als der Output.

A Quelle: Expertenstudie Information Worker i der Weg
zur interaktiven Wertschopfung, Lutz Hirsch, Hirschtec,
03/2009
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A new businessperspective on Intranets

Business Goals \ Intranet \
Alncrease earnings AcCMS
Alncrease turn-overs : APortal
ADecrease costs Performance Drivers AcCollaboration Spaces
ACreate wealth for investors & AWiki
ACreate sustainability g ABlogs
(economicallly, ethically, Organlsatlonal Enablers ASocial Network
socially) Aviicroblogging (Social
Acater to stakeholders \ \ Messaging)
AExecute strategy AEmployee prodcutivity Almprovement of AAudio-/Video-Casting

and engagement collaboration AForums
Alncrease market share ﬁCUStO’T‘er Experience ﬁeating_trampare”cy AMedia-Sharing
ARestructure, Integrate, M&A Ini%f,taetzg'r? of umgg;%r;]nc comm- APrediction Markets
Alncrease Competitiveness AReduction of AUncovering of ARSS

Complexity problems AMash-ups

AOperational efficiency ACreating trust A

Astrengthen key ACreating belonging

capabilites AFoster role models

Alncreasing flexibility Almprovement of

AFostering decission making

entrepreneurship Aspeed-up project

A. executing

A Enabling change
A..

infocenl,ric Online Communication, 08.10.2010
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So, once again: what 0s

An Intranet i1s and has always been a
universal work tool.

Unfortunately, it has so far been
heavily confined by organisational
and technical limitations.

infocenl,ric Online Communication, 08.10.2010
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The six dimension of future Intranets

%ommunication ) (&Norkspaces (calendars, tasks, ) %mployee/Manager Self Services )
AContent Provisioning documents, ...) (ESS / MSS)
AKnowledge Sharing AConversation (e.g. Instant AForms & Workflows (e.g. requests,
AContent Syndication messaging, commenting, ...) purchasing, ticketing, booking, ...)
ReLearning AConferencing Adea Management
Antegration of Content and Data AApplication Sharing APrediction Markets

(e.g. Biz Intelligence) ﬁgommunities of Practise ATools & Applications
ke : ;

Collaboration /&%
(Z\lntegrated Personal Information _\ cﬁlnternal Branding ) %earch )
Management (tasks, contacts, mail, AEmployee Profiles & Corporate ANavigation & Metadata
Social Networking ASingle-Sign On
ADashboards ARelation & culture building (e.g. APersonalisation
Aviash-ups CEO chats, co-decision making, ..) AFeeds
ACommunities of Interest Aanalytics & Reporting
AFun & Social Aagents (e.g. suggestions, ...)
re AArchiving & Compliance
A.

Personal Relationship &1,-‘ Infrastructure
Productivity Management @(’ Services

infocenl,ric Online Communication, 08.10.2010
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Overview of Topics

Running an
Intranet

Choosing the ’ Making things

right System findable

Gathering

Requirements Social Intranet

Intranets &
Branding

infocenl,ric Online Communication, 08.10.2010
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The 4 Building Blocks of successful Intranet
Management

infocenl,ric Online Communication, 08.10.2010
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Intranet Strategy

Governance

Performance Measurement

Roles & Processes

infocenl,ric Online Communication, 08.10.2010
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Strategy is all about Direction
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Status Quo: the more mature Intranets are
managed more strategically

Exhibit 9. Is your intranet strategy documented, signed off and reviewed annually?

Scage | Stage 2

Documented intranet strategy Documented intranet strategy 5%

o
. -
3 =1
§ !
= & 2 -
5 + #
9 £
S E
”
'3 &
. . 5
“ .
e
o a
1) Fd -]

Stage 3

Documented intranet strategy

18 %
04 %
Approved, signed off by Sr. Mgt r
NN
Reviewed, updated yearly -u
4%
AGlobal Intranet Trends for 20097 ,

B ves M Mo [ Don't Know Jane McConnell. NetStrategyJMC,

infocenl,ric Online Communication, 08.10.2010

> research © Copyright 2010 Page 24



http://netjmc.com/survey/index.html

Important characteristics of a strategy

A Long-term

A Planned

A Goal orientation

A Right use of resources
A Big picture

A Pattern for day-to-day activities and decision making

infocenl,ric Online Communication, 08.10.2010
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How to get to an Intranet Strategy?

(AAnaIyse
Stakeholders

AChoose the right
participants

AEmployee needs

ACompany
requirements

AGaps &
Opportunities

ADerive from
existing strategies

ARelate to

business goals

) §

Link to J
Business

Require-
ments h
ACommon effort
with common
results
AConsider
Corporate Culture
J

infocentric

reseqrcn
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What needs to be talked about for the Strategy

A Ideal state in 3-5 years (Vision)

A Reasonf or t he ekistence @Viissidn Statement)

A Implications!

A Scope of the Intranet

A 1 Intranet (?)

A Positioning in the media/systems mix
A [Identification of «killer-apps»]

A Access

A General direction re. :
Roles and tasks
Performance Measurement
Governance
Non-business use cases

A Relation to Corporate culture
A «How to» for living the strategy

infocentric

Online Communication, 08.10.2010
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Roles & Processes

Governance

Performance Measurement

Strategy

infocenl,ric Online Communication, 08.10.2010
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Intranet Roles

Superior Core Team Content Participation Technical
H somsor | H et | L Coment | wogerators | H Operatons,
Hoomianet | L mnet ] L aunors | L contuing | L uppon
— Legal — Reviewers —| Development
Workers Content .
Council | Owner o €

Other
Stakeholders

infocenl,ric Online Communication, 08.10.2010
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The most important regular tasks of the Intranet
Manager

A Continuous optimisation

A Enablement and «care»
(training, consulting, promotion, support)

A Stakeholder Management

infocenl,ric Online Communication, 08.10.2010
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Performance Measurement

Governance

Roles & Processes

Strategy

infocenl,ric Online Communication, 08.10.2010
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Choose the right Performance Indicators

To Do Do Do Do Do Do Do

Output
Usage &

Performance

Web Analytics
Cost & Efforts
Authors
Content
Processes
Search
Infrastructure
Misc.

infocentric

reseqrcn

T

Do o Do P

Outcome

Awareness

User Satisfaction (e.g.
Worldwide Intranet Challenge,
)

Results of Usability-Tests,
Findability, ...

Structured Feedback from
Committees, Content Managers,
Authors, ...

Task-Technology-Fit

Changes in the Positions of the
Stakeholders

Effectiveness of transfer of
know-how

© Copyright 2010

A

o Do Do

Outflow

|l ntranet 6s Eff e
Performance

Evaluation of time savings, cost
reductions, process
improvements, ...

Intranet Financial Value
Benchmark

Enhanced Balanced Scorecard
e

Online Communication, 08.10.2010
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Processfor Measurement

Define

and adapt

Control

(measure, compare,
interpretation)

infocenl,ric Online Communication, 08.10.2010

reseqarch © Copyright 2010 Page 33




Governance

Performance Measurement

Roles & Processes

Strategy

infocenl,ric Online Communication, 08.10.2010

reseqarch © Copyright 2010 Page 34




Why Governance?

Grafik: ARD/WDR,

infocenl,ric Online Communication, 08.10.2010
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Keys to success in Intranet Governance

A Intranet Governance is about support, not control

A Benefit = Quality * Acceptance

A Find balance: Control-orientation kills motivation i
motivation-orientation kills control

A Common effort involving persons/roles concerned

infocenl,ric Online Communication, 08.10.2010
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In-syncwith your strategy and goals

4 Business Goals & Performance N
Direction
Strategy >
(b]
(&)
v C
@®
c
Requirements o
Goals > 3
O
©
C
@
v E
Conformance
Performance ) Efficiency :
Indicators
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Elements of Governance

Security &

Compliance Content

Technology Participation
Integration

infocenl,ric Online Communication, 08.10.2010
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Removing the biggest pain point for your users

MAKING THINGS
FINDABLE

-
-

Picture credit: Steve Bailey, «l nf or mat i o,MmttpOwwsyilickiocand/photos/monster/221220382/

Online Communication, 08.10.2010
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Status quo: «Finding information »

In your opinion, how important are the following in To what extent does the intranet need improvementin:
uontributing toa \raluable intmnet? Scale: None = 3, Minor=2, Significant=1, Considerable= 0
Scale: Critical = 2, Very Impartant = 1. Important = 0 [Arzzswith the lowestscore nesdthe mast improvemeant)

Perf & availzbili
Ease of finding information grfermance & availability

Quantity & quality of content provided Change management & maintenance

Performance & availability Lookand feel

Help completing work tasks Quantity & quality of content provided

Intranet change management/

Help completing work tasks
maintenance

5taff able to contribute & interact EnMpling staff to contribute & interact

Lookand feel Eaze of finding information

0.00 0.50 1.00 1.50 2.00 0.00 0.50 1.00 1.50 2.00 2.50
© CIBASalutions PtyLtd Impaortznt Very Impartznt Critica @ CIBASolutions PtyLtd Considerzble Significant Minar

Source: Worldwide Intranet Challenge, 2009

infocenl,ric Online Communication, 08.10.2010
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Key methods to move from poor to good

Navigation Search
ABui l d it bas eAMUndenstaridhhe limitesl eole s 6
mental model of technology and teach
authors
A Abandon classification
systems from the paper A Regularly do Search
world Analytics and take
measurements
A Offer more than just menu
navigation AGo beyond fisin
searching

Online Communication, 08.10.2010
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Representing the Userso M

A Questionnaires, Feedback, User Observation, User
Testing, ...

A Card Sorting / Evaluation

A Traffic Analysis

A Search Log Analysis

infocenl-ric Online Communication, 08.10.2010
> research © Copyright 2010
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Viele Wege fiihren nach Rom - der Multiperspektivische Ansatz:

Classification INFORMATIONS-NUTZER  \ D' Perspokive kann j nach Kontet

fo r a Organisatiorische Sicht aus Sicht auf Dienste Sicht auf News-Sicht
Sicht Abladuten Dokumente

Digital World

INFORMATIONS-
SPEICHER

o :
Orga \ - Doku :-_ « -
i = - -J News = ! J
— = Ry
Dnst | <=7 S = : \ ’
= p= - == ! \ »
Kategorisierung Informaticnsersteliung

i i \ ! Da mehrere V. [ 08.10.2010
I n fo C e n t " C INFORMATIONS-ERZEUGER L aef:el;;esi:hmﬂ?en:f:?g izgch::tm' :
V" resedrch % Page 43
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Example: Multiperspective Metadata

Felix Muster (Profil) Logoff FR|IT

PartnerNet ,

e | st | towscnr | coscatsnn | vorvn | s | 1oz | sammgsnspammson |

Ungelesene Inhalte und Aktualisierungen (1161 Alle Inhalte gelesen ¥ Nurungelesene Inhalte

ungelesen) w Liste filtern nach

Gesetzte Filter

Giltig von  Inhaltstyp Titel und Einleitung Marke Gilltig bis
03.09.2010 Reglemente, p— e n Volkswagen Nur ungelesene Inhalte
Richtlinien, Fem T T T L T
Standards
03.09.2010 Reglemente, - -l Volkswagen
Richtlinien, T = e AE N
Standards
03.08.2010 Reaglemente, I ks = MR Volkswagen
Richtlinien, | B 4 n il mom
Standards » Modell
03.09.2010 Efci':im:te' S— = Volkswagen ¥ Pfiichtiektiire (Rundschreiben)
Standards ¢ Inhaltstyp
03.09.2010 Reglemente, - o o8 0 Volkswagen - i
Richtlinien, W ety C - ! Dienstleistung
Standards » Produkt
03.09.2010 Reglemente, o Valkswagen -
Richtlinien, o EL N E R =5 * ProgrammiProjekt
Standards v Giiltigkeit
03.09.2010 Reglemente, I o BT Wolkswagen -
Richtlinien, | sl s s P + Freitext
Standards » Meine Systeme
03.09.2010 Reglemente, EETE—— Volkswagen

Pl i e

infocenl,ric Online Communication, 08.10.2010

reseqarch © Copyright 2010 Page 44




Other forms of «Navigation»

AA-Z Indices
ATagclouds

A«New in this section»
ATopic Guides
AOverview Pages
ARelated Content
APersonalisation

Aé

infocentric

Online Communication, 08.10.2010
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Intranet Search: has Googlefigured it out for
their own Intranet?

Google l: Eu ans/locations  Web  Maps

mOma = Sewch | fommciemn

[ include sacure contert

Rosuts 1 10 (1 .02 seconds) Sont by Date | Rdmn

Google Hokdays [; o rat

MIp Ivwwwirde) index php dpage=tuholdays pho

&

= Add another resals
Official Google Video Blog Happy Holidays Part 4
, ardd fnends for the holidays? Do they hawe an old paano sitting in the sang room?
\’-ml 1o nmvve-s everyone J"ﬂ! a simple, yet beautiful holnduy dass? ..

happy-holidays-pan4 hteml - 85k - 2008-11.071 -

grogienden blogspet com/2008/12
Offiaal Google Video Blog Happy Holidays Part 5

.. December 23 2008. Happy Holidays Part 5 Holiday Greetings Holiday

-yeetuu; fom gerecs member to merm aﬂd family back home

g po. blogapat com2000 12/ happy-heldays-part-5 Mmil - 41k - 2005.10.2

Google Holidays
. 2009 Corporate Holidays for United States employess Happy Holldays!

New Yea's, 4ih of July, Thanksgmng ...
wwwiinfafindax. phg?page=hr/halidays php - E3x - 2009.0

11

Inside AdWords: Hapoy Holidays from the Inside AdWords crew
-. Happy Holidays fom the Inside AdWords crew. post of the year. and before we enter
hibemation we woukd, ke 10 m;h al our readers 3 wondeadul holiday and a.

adwioeds biogspol com/2 3

happy-holidays fom maide-adwords htm

Official Google Blog Stress. the holiday Grinch
. 300 how one can maintan a holiday spinit 8t a8 stresshd time of yasr. According
lc ;tcdmr. 3 Modn;l chhanar, it's stess. not the holidays. that make the .

12/3tress-holday-gonch Mmi - 22k - 200 }."'V'r‘-

qucolets

Case Notes Holidays
, Case Saturday, January 10. 2009 Holldays Google Holldays hitp [iwww corp
gcogh cominfa/? ‘pages hnp;:/d.v.'s htm&parent “inance/ p.-ryxcll htm_ ...

tug corp google comi-encobiogoat 20080 1 helidays htmi - 5&k - 20094

gAk Vacabon Days ! Holiday Schedule
.. of linking to smportant, but hard-4o-find memal documents, | present to you the
wiemal pags listing the Google holidays Google Holidoy Calendar Hare 5 ..,

3 covp google. comi-akgak/2008/ 12/

acation-days hobday.schedule hmi - 58k - 2008.09-29

Online Communication, 08.10.2010
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Internal Search: why is it so hard?

A Not a question of technology

APage Rank doesnodt worKk

A Users mainly perform precission-searches

Alntranet authors donodt do SE
A Content lacks metadata

A Low level of technical overseeing

A Heterogenous information sources

A Low level of central optimisation

A Users (search qualification, willingness to spent time/effort)

infocenl,ric Online Communication, 08.10.2010
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When is my search experience a good one?

Design &
Usability

Quality
(Relevance)

OhResLlts

Expectation

Experienced Quality from
the User 0s Perspective

infocenl,ric Online Communication, 08.10.2010
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SearchAnalytics

A Top Searches
A Searches with no results (clicked)

A Tune content, manage metadata and «Best Bets»

infocenl,ric Online Communication, 08.10.2010
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Beyond «Single Shot» Searchingé
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You are nothready for this i should you do it anyvvaL

SOCIAL INTRAN ET

| | i ' Picture credit: Leila Summa, Summa Co-(R)evolutionary Consultancy,
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What is Intranet 2.0 / Corporate Social Media /
Enterprise 2.07?

A Adoption of principles of Web 2.0 (Social Media, Social
Software) for use inside an organisation

A Participation through open collaboration, communication
and community building

A An enabler for employee engagement, idea/talent
harvesting, trust, innovation, speed, involvement,
knowl edge management &

A A difficult, but necessary step for organisations to take
In moving from the industrial to the information age
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ow showing at an Intranet near you é
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Contact

N (-

HOME WIKI ASK THE MANAGEMENT REEBOK.COM CORPORATEWEBSITE GLOBAL PHOHNEBOOK CAREER CENTER

Welcome to the new Reebok blog!

Blogarchive
This is the place for the most up-to-date information on Reebok news

and happenings. ¥YWe hope that this new tool will help you stay more
connected and informed about Brand Reebok.

In order to serve you better, we welcome your feedback. Please
contact Employee. Communications@reebok.com if you have any
suggestions for what you would like to see added to the blog.

Canton Newvs YWrite a new post
What's Going On?
HG for you . g
R o Reebok Congratulates its 13 St. Louis Bound MLB

Travelers Corner & All-Stars

REACT MNewvs N Reebok is proud to announce that it will be
Impartant Announcements o o represented by 13 All-Stars in the 2003 MLBE
3 All-Star Game in St. Louis, seven from the
. Mational League and six from the American
For Your Benefit League. The Reebok athletes selected
Employes Store include top names from a multitude of
positions including Josh Beckett (Red Sox),
Justin Mormeau {Minnesota Twins), Prince Fielder (Milwaukee

US Newvs

Celebrities Love Reebok
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Social Intranet Shopping List

A User Generated Content:

- Blogs

- Microblogs (Social
Messaging)

- Wikis

- Pod-/Videocasting

- Forums

- Media-Sharing

- Social Networking

- Prediction Markets
- €

infocentric

V" reseqren

A User Generated Metadata :

- Tagging

- Rating

- Comments
- e

A Technology:

- RSS

- Rich Internet Apps / User

Experience (eg. AJAX)
- Mash-ups [/ AP
- 3D worlds

- é

Open
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Examples for Solutions for real Requirements:

Problem Potential Solution
Documentation in ever Project Team Blog instead of
changing project teams Emalil
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Examples for Solutions for real Requirements

Problem Potential Solution
Working together on Wiki instead of Word-
Documents document versioning chaos
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Examples for Solutions for real Requirements

Problem Potential Solution

Finding the right person to Socially enhanced Employee

talk to for a specific question Directory with information

[ iIssue hinting at areas of expertise
and interests (e.g. status
updates, relationships,
project memberships, &)
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Corporate Culture and Social Intranets

AfAThe absence of participative technol ogi e
organizations and expertise are hierarchical. Enterprise 2.0 software and the
Internet won't make organizational hierarchy and politics go away. They won't
make the ideas of the front-line worker in corporations as influential as those of the
CEO. Most of the barriers that prevent knowledge from flowing freely in
organizations i

- power differentials,

- lack of trust,

- missing incentives,

- unsupportive cultures,

- and the general busyness of employees today

I won't be addressed or substantially changed by technology alone. For a set of
technologies to bring about such changes, they would have to be truly magical, and
Enterprise 2.0 tools fall short of magic. 0

Tom Davenport,
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Active Participation d o e shappdn in Step 1

Be aware

Get notified

Add your mark
Create for others
Integrate & leverage

bk Wb E

(Gil Yehuda, Preparing The Workforce,
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Just put in the and fontsi and youdr e

INTRANETS & BRANDING
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Intranets & Branding: 3 different «worlds»

Putting your Brand on the

Intranet

mm Branding your Intranet

Your Intranet supports
«living» your Brand
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Branding your Intranet

Where are My People? My Status pdate

Site Map | A - 2 | Help | Quick Links | Emergences | bBay (New 5, All 47) | MyBoris '

Casey website | Who's Who & Where | Staff Search | | Go) Advanced Search Boris jenter text | in | Articles vl ™ indude documents Go
How do 1 ... 7 | IT & Help Desk | Manuals | Welcome to New Staff | Operating Polices & Procedures | Research Library | Templates | Traming M Contact Bons

r Council Info Organisation Health & Safety HR & Payroll Social Club Staff News

Leaving Casey

Fridge Cleanout - Casey Canting - Tue 27 February

Myers Briggs Type Indicator workshop - 8 & 27 February

st are y eng and weaknesse

Enterprise Agreement 2007 Update

TO MAKE Health Promotion Project Officer - Closes 2 March 2007
Flu Vaccinations - register now
ORK SAFE. Social Club Survey

feedback and deas for the

What's popular, what's new on Boris, what's on bay

Most visited articies » Updated in the last week »
Items on bBay: New 5, Total 47 »
Top | Login | © Copynight 2007 by the Cty of Casey ABN 43 320 295 742 | Disclaimer | Privacy B Webste last updated 27-Feb-2007
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Using your Intranet to support «living» your
Brand

Al magine something &

- that acts exactly in the way of the values your brand stands for
- directly ingrained into employees task and activity

- visible and expierencable during the whole workday
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Some examples

Brand Value Intranet

Accurate, up-to-date

Always on

Trusted

Participatory elements
well moderated

Everything links to people
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Some examples

Brand Value Intranet

Customer
Satisfaction

All in one place
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Some examples

Brand Value Intranet

Readabillity
Usability
Help everywhere
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Can you just ask people what they need?

GATHERING
REQUIREMENTS
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The problem

"If | had asked people what they
wanted, they would have said
faster horses."

Henry Ford
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The right mix is key to get valuable answers

A Questionnaires

A Focus Groups

A Interviews

A Workplace Observation
A Diary Studies

A Task Analysis

A Benchmarking
Aé
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Example: WIC User Survey

Intranet Survey £ this survey

Thank you for completing this survey, There are 12 questions which will take about 5 minutes to complete,

L. Enter your name {optional )

2. How much time in totol would you spend on the intranet each doy on average?

3. Rate the following statements about the look of the Intranet.
Strongly agree Agree Not sure Drssgres Strongly disagres
1 ke the mtranet homepage
1 lke the lock and fesl of the ntranst
Information on the nitranet s easy to read
The ntranat hag » Consetent page layout
Content i3 labellad with an owner
1 Can parsonalee the ntranet

The otranet he

s me understand our valses & culture

4. Rate the following statements about finding information on the intranet.

Stondy agres Agran Not sure Cinagres Suongly deagres
1 can fnd the nifermation [ need on tha intranet.
The intranat menus halp ma find the nformaten | nesd
The ntranet search helps ma Snd the information 1 need
1 know where 1 am n the ntranst hisrarchy
5. How often do you use the intranet to:

More than once & day 20 tenes A wawk 2+ e 4 senth Intracpamtitly Btawr
Compiete common work tasks such as apphng for ke
bocking avel
Comphete ondie forms
Putiish content
Uplaad o domrioad docuananty
Discuss work topecs (@3, using dacussion forums or blogs
Colaborate with othar stalf {eg. using onkns work spaces of
toam rooms)
Find mstructions e complatng work tasks
Provide foedback or comments about intranet content
6, Rate the effectiveness of the intranet in providing:
Very good Satmfactory Unsatisfactory Not provded Don't know

SUAIT dutais (ag. phone, tith, atc)
News sbout our orgamsation/ndustry
Criinw or printalie (eg. Woed) forms

Templates

Link for free reqistration:
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http://www.cibasolutions.com.au/

What to ask for

A What information / functions do you need to do your job
(better)?

A Who do you interact with for that?
A What parts of your job could be better supported?

A Where do you feel there is a lack of communication?

Aé b pewver: what tools do you need? what shall the
new intranet look like? do you need a wiki?
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CHOOSING THE RIGHT
SYSTEM
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2010 Content Technology Vendor Map

CMS Watch simplifies the content technology space. Qur product

ey
pramy ‘ e o evaluation research and online education have helped thousands of
e ;’::'::;:::::::::: mm subscribers worldwide find their way. We can help you too.
e Enterprise Portal Take a test ride—download a sample today:
Wob Analylics www.cmswatch.com/try
Search & Information Access . -
XML & Component Management

Social Software & Collabaration
Digital Asset Management

LASERFICHE SAPERION NEWGEN SPRGCH
HANNON HR L
- CA
ALTERIAN A
L eaaasort 7 PUBLIEH SOL TRIDION HORS
1}
; « LOG
- Ve MOVEABLE TYPE
UTHE THUKE COREMEDIA
b= DDCUWARE
OMMIUFOATE G033 TERMINALFDUR
I A
J00MLA L] L)
FATWIRE i SITECORE ~EAAIT
- OBJECTIVE — b TELEFIK
b TELLIGENT
CLICKABILITY JETSPEED & PLUCK EXTAON <
AWARENESS =
CROWRFEAK LITHIUM PAPLRTHIN o
= CONNECTBEAM GET THE REAL STORY
LINKEDIN o PERCUSSION
© 2010 CMS Watch
m . n y
— - - MINOTOUCH www.cmswalch.com/vendormap/ ey EFISERVER
DRUPAL I - 1 -
PLONE SOCIALTEXT TRACTION v v
To: Caltataratows Ta: fueny
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A billi1on flié@&somrcanan thle
(how not to choose a software)

challengers leaders
Microsoft
Googla
Autonomy
Oracle
3 Open Test Endeca
o BN
4 ZyLAB
W 1SYS Search Software Vivisimo
| FabasoftMindbresze Recommind
= Kazeon Exalaad
]
" Expert System
rl_ir:he players visionaries

— completeness of vision ——p
As of September 2008

Quelle:

infocenl,ric Online Communication, 08.10.2010

reseqarch © Copyright 2010 Page 81



http://mediaproducts.gartner.com/reprints/microsoft/vol6/article4/article4.html
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Milestones In the Selection Process

Total Market

Exclusion Criteria, Market Know-how/Experience from 100+ to 10-15

|¢

Longlist

Primary Requirements from 10-15 to 4-8

Shortlist

|¢

Detailed Requirements, Demos, Research Lab from 4-8 to 2-3

Candidates for Proof-of-Concept
Visits, Proof of Concept, Contract Negotiations from2-3to 1

Best Fit for Purpose
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Open Source vs Commercial

"You can download [an Open Source Product] then spend

a ton of money customizing it; or you can spend a ton of
money licensing [a commerial] software, then spend a ton

of money i1 nstalling and cust

Walter Underwood, Netflix
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1 day inhouse Intranet Scoping Workshops
available throughout Europe!

Thank you! J

stephan.schillerwein@infocentricresearch.com

www.infocentricresearch.com
www.intranet-matters.de
twitter.com/IntranetMatters
delicious.com/Infocentric Research




